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AGENDA

SMEs Development Programme
(One Day, Non-Residential)

Fostering Growth Through Good
Governance

For Promoters I Directors [ KMPs

Friday, 10 March 2023 I 10:00 AM - 5:45 PM

Venue: Indian Institute of Management, Bangalore




Programme Agenda

Registration - 09:30 am —09:50 am

Group Photo Session: 09:50 am — 09:55 am

Assemble of Participants in the Plenary Hall: 09:55 am- 9:58 am

Lamp Lighting 9:58 am to 10.00 am

Inaugural Session - 10.00 am - 11.00 am

Introduction and Welcome

Opening Address
(10.00 am -
10.10 am)

Ms. Preeti Malhotra
Chairman, Smart Bharat Group and Past President, ICSI

Opening Address
(10.10am - 10.20 am)

Prof. Padmini Srinivasan

Chairperson, Centre for Corporate Governance &
Citizenship & Associate Professor,

Finance & Accounting, IIM Bangalore

Keynote Address
(10.20 am - 10.40 am)

Mr. Venkataraman N
Managing Director & CFO, Happiest Mind Technologies Ltd.

Concluding Remarks & Vote of
Thanks

(10.40 am - 10.45 am)

Mr. V. Sreedharan
Partner, V. Sreedharan & Associates

1045-1100 hrs

Break




Session: 1 (11:00 am — 11:45 am)

Building a Credible and Self-Motivated Professionally Governed Board in SMEs

Speaker:
Prof S Raghunath, Chairman, South Asia Board of the Academy of International Business

Q&A and Concluding Remarks

Session: 2 (11:45 am — 1:15 pm)

Session Moderator:

Mr. Ramesh Jude Thomas
Founder and Chief Executive Officer, EQUITOR Value Advisory

Embracing ESG for Long Term Growth of the Small and Medium Enterprises

Speaker:
Mr. V. Sreedharan, Founder and Partner, V. Sreedharan & Associates

Tackling the Major Issues as Part of Strategies within Budgets for Taking Business to Next Level

Speaker:
Mr. Mukesh Khanna, Head - Strategy and Key Initiatives, Tally Solutions Pvt. Ltd.

Maintaining Integrity while managing working capital / liquidity in the e-invoicing & bill discounting era

Speaker:
Mr. Moulinath Ganguli, Director, M1Xchange

Q&A and Session Concluding Remarks

1:15 pm —2:30 pm Lunch Break and Networking




Session: 3 (2:30 pm — 3:30 pm)

Promoter’s Role in a Technological and Financial Reporting Outsourced Environment Being part of
Dynamic and High-performance Board

Speaker:

Prof. Padmini Srinivasan, Chairperson, Centre for Corporate Governance & Citizenship & Associate
Professor, Finance & Accounting, IIM Bangalore

Q&A and Concluding Remarks

3:30 pm — 3:45 pm Tea / Coffee Break

Session: 4 (3:45 pm — 4:45 pm)

Managing Legal and Compliance Bound Duties and the Risks of Liability

Speaker:
Prof Anil Suraj, Associate Professor — Public Policy, Indian Institute of Management, Bangalore

Q&A and Concluding Remarks

Session: 5 (4:45 pm — 5:45 pm)

Session Moderator:

Mr. Manoj Sonawala, Principal Consultant, MANOYOG GRC ADVISORS, Former GM-Corporate & Company
Secretary, Tata Services Ltd. & Forbes India

Managing Talent and Maintain High Level of Governance

Speaker:
Mr. Manoj Sharma, Senior Vice President & Head HR — Adani Electricity Mumbai Ltd.

Preparing for Succession

Speaker:
CA Deepa Aggarwal, Member, Accounting Standard Board (ASB), The Institute of Chartered Accountants of
India (ICAI)

Q&A and Concluding Remarks

5:45 pm Summing up & end of the program




